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ABOUT US

• We are a bespoke global security and safety solutions provider with
25 years combined experience in the industry through our parent 
company, Optimum Group Partnerships Limited based in London, 
United Kingdom.

• Over time, we have grown to specialize in providing security 
services and solutions to the manufacturing, military,
construction, residential, commercial, retail, health and education
sectors.

• We have therefore gained a wealth of knowledge and experience to
help us pro-actively tailor solutions to meet individual business needs.

• We continue to protect and secure billions of dollars of assets
globally and deliver locally innovative unified platforms through
our state of the art technology command and control centre.

• Our promise is to guarantee peace of mind as we increase ease of
doing business by protecting assets and investments through
technology innovation and managed services.
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WHAT WE BELEIVE

 We have invested a great deal in an empowered workforce, technological 
research and cost-saving innovation to create a value culture that will 
nurture long term relationships based on trust, honesty, integrity and loyalty 
in the hope of initiating a ripple of the success to you through effective
service delivery and assurance.

 We only succeed when you do and it therefore imperative that we treat
your business like our own paying particular attention to your concerns
and offering the best possible solutions to your problems while taking 
every possible step to offer value security or safety recommendations
where ever necessary.

 All security and safety problems tend to be influenced by a combination of 
physical or behavioral factors making them quite complex in nature and
unique to one another. We therefore take a consultative approach to analyse 
them and provide proactive solutions without compromising valuable time,
resources or service quality.
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Our
Process
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We have set the process from design to installation and construction of a 
control room as follows referring to ISO 11064.

•Conceptual Design

•Basic design
•Detailed design
•Installation and construction

•System Integration

Conceptual design is particularly important. This is where our proposed 
design policy and the customer’s requests are confirmed and issues in 
the subsequent processes (basic design, detailed design, installation and 
construction) will be identified prior to the basic design and detailed 
design. It is also important for improving the efficiency of the entire 
designing works.

CONTROL ROOM DESIGN
Different from general offices, we have designed the proposed control room 
on the basis of the human-centered design approach as shown in Figure 1 
by balancing comfort and functionality including the following aspects.

•Building operation tasks and organization for operation (normal situations 
and emergencies)

•Design standards for control rooms (ISO 11064, industry standards 
including customer’s standards) Study items based on ergonomics 
(layout, lighting coloring, sound, operator console design, large screen, 
selection of furniture and materials.

Figure 1: Human-centered  
design approach
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Inhouse Technical Capability

With 25 years of experience in the 
security and safety industry, Tim has 
overseen implementation of projects 
totaling over 5 Bill ion Shill ings of 
Investments in security infrastructure 
and integration

Martin has over 15 years of experience 
in the security industry local and 
international markets. He oversees 
commercial and business development 
mainly focusing on clients strategic 
relationship and support.

With over 20 year of experience in Electronic 
Security systems Design and Implementation, 
Kevin has been involved in deployment of 
turnkey projects among them Unilever, Kenya 
Defense Forces Command Center, Central Bank 
of Rwanda. And currently leading our Pre-sales 
and Technical Teams.

Opticom has a wealth of diverse technical 

capability, and system integration, Control room 

design and Build with a combined experience of 

over 60 years.

Tim Chege
CEO

Martin Mungai
Commercial Manager

Kevin Omolo
Production & Service Delivery Manager
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Military
Design, Supply and installation of 
integrated Security Management 
System.

Name of Company Industry Project Overview

Financial
Design, Supply and installation of 

CCTV System.

Health Care

Design, Supply and installation of 

integrated Security Management 

System.

Manufacturing

Design, Supply and installation of 

integrated Security Management 

System.

Manufacturing Safety supervision and Management

FEATURED PORTFOLIO
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CERTIFICATIONS
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OUR PARTNERS
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Parklands Baptist Church

Our Clients: The Reasons We Are Proud
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Thank You
I&M House, 5th Floor, 2nd Ngong Avenue,  

Upper Hill, Nairobi, Kenya.

P.O. BOX 4822-00100, Nairobi, Kenya

Email: info@opticom.co.ke Call: 020 790 9011 / 020 2686857
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Optimum Group Partnerships,

483, Green Lanes,

Palmers Green,, London, N13 4BS

www.optimum-group.co.uk
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